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    Corporate Offices 

CORPORATE VISION  

 
To be the preferred partner of Micro, Small and Medium Enterprises (MSMEs) by 

continuously adding value as they build, expand and diversify their businesses. 

  

CORPORATE MISSION 
 

To grow the businesses of MSMEs by providing relevant business advice and/or financial 

assistance to achieve entrepreneurial success. To grow our EMPLOYEES by continuously 

developing and inspiring them through continuous training, employee engagement 

activities and career advancement. To grow the investment returns of SHAREHOLDERS 

through diligent implementation of the bank's annual strategies. 
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Northpoint Development Bank, Inc. (NORDB) is a part of the continuously growing 
businesses of the Ongtenco Family operating in diverse industries: vehicle 
distributorship, real estate, education, and banking. NORDB is a subsidiary of the 
Ongtenco group of companies. Its sister companies consist of Motortrade Nationwide 
Corporation, Bank of Makati (A Savings Bank), Inc., Fundline Finance Corporation, 
Veradex Development Corporation, Honda Prestige Traders, Inc., Global Reciprocal 
Colleges, Transnational Properties, Inc., Motortrade Topline Inc., and Motorjoy Depot, 
Inc. 
 
Northpoint Development Bank, Inc was originally founded as a rural bank in May 22, 
1956. It used to be known as Urdaneta Rural Bank, Inc. and was later called New 
Urdaneta Rural Bank, Inc. in 1983. The bank considered the town of Urdaneta, 
Pangasinan its first home, hence the names. Through BSP and SEC approvals in 1998, 
the bank upgraded its classification from a rural bank to a thrift bank and changed its 
name to Northpoint Development Bank, Inc. 
 
In June 2012, Northpoint Development Bank, Inc. was acquired by the Ongtenco Family. 
The new management increased the original authorized capital tenfold – from Php 100 
Million to Php 1 Billion. Total paid-up capital is at Php 400 Million. This bold move 
enabled a fresh beginning for the bank to use the banking engine in the furtherance of 
its mission and vision. 
 

 

 

 

CORPORATE PROFILE 
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          “KATUWANG NG BAWAT JUAN” 
 

The Company’s tagline “Katuwang ng bawat Juan” was approved by the Board around 
August 2019 and by the Intellectual Property Office of the Philippines in the same year. 
 
The tagline was created to reinforce the mission/vision of Northpoint in transforming 
every Filipino to become a productive member of the society, eradicating poverty and 
creating jobs for his fellow citizens. This is being accomplished by the bank by creating 
suitable products and services that will help its customers realize their entrepreneurial 
dream. 
 
Northpoint sees itself as a partner, particularly to the marginalized sectors and micro 
and small entrepreneurs, providing them financial assistance and entrepreneurial 
advice as they thrive their businesses to expand, diversify and grow. 
 
Northpoint wants to be pivotal part to its clients’ business success, not just to lend money 
but to really help them grow and sustain such progress by knowing how to be 
continuously relevant and competitive in the market.   
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Northpoint is currently operating with a branch in Urdaneta City, Pangasinan, twenty 

eight (28) Branch-lite Units (BLUs), and its head office at San Pedro, Laguna. Its main 

areas of operation are in NCR, Central Luzon and Region V, with Vigan in Ilocos Sur and 

Ligao in Albay as the farthest. Product offerings are mainly focused on micro loans (Php 

10,000 to Php 300,000) being offered to MSMEs and deposit taking activities. Other bank 

products are also being offered such as business loan, multi-purpose loan and variety of 

deposit products such as Kiddie Savings, Regular Savings, Special Savings and Micro-

Savings Deposits. 

The bank is facing profound challenges driven by evolving customer expectations, 

digital advancement, and increasing competition with big banks covering micro 

lending. 

Nonetheless, the bank believes it can overcome these challenges by continuously 

improving its product offerings and expanding its market. Though Northpoint is not yet 

fully digitalized, it has already started using technology and automated some of its 

processes, finding new ways to serve its clients better. 

Bank personnel, especially the front liners, are incessantly being developed to equip 

them better in dealing with the customers - to be sensitive to their needs, and personalize 

their transactions; to provide feedback to top management if product and service 

adjustments are needed to suit the need of its market and offer greater value. In fact, 

some of the services that we are planning to offer in 2020 are insurance and health 

benefits to address the request of our existing and potential customers. 

Northpoint has started using technology and automated some of its processes. Payment 

notices and financial reports are now automated and sales and collection performance 

of all its branches can now be viewed in real time.  

On September 26, 2019, BSP approved NORDB’s application to the establishment of 13 

BLUs in CALABARZON, Ilocos and Bicol Region. All 13 BLUs are planned to be opened by 

2020.  

 

Future of Northpoint – 
Sustainable Growth & 

Expansion 
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 PRODUCTS OFFERED  

 

Microfinance Loan 
 

Microfinance loans are small loans granted to the marginalized sectors, on the basis of 
the borrower’s cash flow and other loans granted to the poor and low-income 
households to enable them to raise their income levels and improve their living 
standards.   
  
The rationale behind the variety of our microfinance loan products is to customize them 
in accordance to the type of business and cash flow that different businesses have. 
Example of this is the cash inflow of sari-sari stores, barber shops, bakeries and market 
vendors is different from that of consignment businesses; the former cash flow is daily 
while the latter could be weekly or monthly, depending on the arrangement between the 
consignor and consignee. Cash flow is one of the factors the bank is considering in what 
suitable product to offer.  
  
The level of growth is also being considered, manifested by their 
proof of sales or value of their regular purchases. As businesses 
grow, expand and diversify, its financial need becomes bigger and 
the frequency of their repayments also becomes diverse. This is the 
reason why we have various microfinance products to address the 
different financial and repayment frequency requirements of clients.  
 

 

     Regular Loan 
          
         Regular loans are fully secured term loan granted to   
      qualified individuals, single proprietors, partnership or   
       corporations.  
 
 
      Secured loan products are being offered based on the   
   classification of borrower’s business (e.g., small, medium   
   or large) as they have different financial requirements   
  and asset value (more than Php 3M to Php 15M for small; 
more than Php 15M to Php 100M for medium; more than 
100M for large) 
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The bigger the business, the bigger and longer the terms are needed. This is the reason 
why Small Business Loan offers a higher loan amount and longer terms.      

  
Multi-purpose loan (MPL) is being offered to employees who are in need of money to 
cover their emergency expense such as home improvement, utility bills, and medical 
expense, among others 

 
 
 

Savings Account 
 
Savings account is an interest-bearing account in which deposits are made for an 
indeterminate period of time. Deposits and withdrawals are evidenced by deposit and 
withdrawal slips, respectively, and are recorded in a savings passbook. Various savings 
accounts are being offered, other than the regular savings that most banks are offering, 
such as “Micro Savings” and “Kiddie Savings” to encourage the small savers (e.g. micro 
entrepreneurs, self-employed, professionals) and children to start saving, even in small 
amount, and obtain the habit of it in preparation for their future. 
 
Depositors can also avail the “Special Savings” that offers a competitive interest 

compared to what is being offered in the market. The bigger and the longer the deposit 

amount, the higher the interest gain. Time deposit for five (5) years or longer is 

exempted from the 20% withholding tax.  
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PRESIDENT’s 

MESSAGE 
I am happy to report the Bank’s performance for 
the year 2019 as it turned out to be the best 
performance so far since the Bank started its 
operation. 
 

Despite the challenges in 2019, Northpoint was 
able to turn these challenges into opportunities 
in its approach to lending through its prudent 
lending and collection approach. 
  

As a result, loan release performance for 2019 
ended with 9% growth or PHP 1.86 billion 
compared to previous year PHP 1.70 billion. 
Gross Revenue also increased by 13%, from PHP 
316 million to PHP 358 million due to Modified 
Referral Program; Opening of 38 new areas, 
expanding our market reach; continuous 
training of all Branch Heads and sales personnel 
and the creation of Branch Leadership Program 
that contributed to the increase in average loan 
release by 4%, from PHP 475,000 to PHP 
493,000.  
 

In terms of collection, the bank was able to improve its performance through aggressive 
collection initiatives which include the accreditation of two (2) collection agencies, 
coupled with strict monitoring due to improved loan systems that enabled the bank to 
view in real time the collection performance of all branches.  
 

Cost-efficiency initiatives were implemented, namely: minimized our legal expense; 
improved our manpower ratio of support to operations, from 1:4 to 1:5 while 
maintaining the attrition rate at 3%. Thus, Operating Expenses (OPEX) ratio to gross 
income decreased from 65% the previous year to 63% this 2019. 
 

To further boost the bank’s image, we came up with a new tagline “Katuwang ng bawat 
Juan”. Loan system is upgraded, automating payment notification reminder, financial 
reporting and performance monitoring processes that helped the bank in making 
immediate adjustment every time there is an imminent lag in performance.   
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As a result, Net Income increased by 82%, from PHP 24.7 million to PHP 45.1 million 
that led to increase in our total resources by 22% or PHP 154 million and a positive 
retained earnings of PHP 12 million coming from a negative of PHP 31.6 million the 
previous year. Consequently, this improved our BSP ranking among thrift banks, in 
terms of Return On Equity (ROE), from 29th to 8th place this year. This also led to BSP’s 
approval for Northpoint to open thirteen (13) new branches for the succeeding year. 
 

Due to Northpoint’s stellar performance, the Board approved last November 2019 a 

performance bonus to be given to all deserving employees.  

 

Processes, systems and internal controls are continuously being improved, filling all 

current and anticipated gaps with the business unit heads, internal audit and 

compliance personnel at the forefront. 

 

Last but not least, the bank gives importance and appreciates its people. This is why the 

Office of the President takes an active part in the constant development of all its 

employees, making sure that everyone is not stagnant and continuously learning 

through various seminars and workshops that the management believe could help them, 

both on their career and personal life. 
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FINANCIAL HIGHLIGHTS 

 

MINIMUM REQUIRED DATA CURRENT YEAR 
2019 

PREVIOUS YEAR 
2018 

Profitability (Php) 

Total Net Interest Income 341,912,217.00 304,600,680.00 

Total Non-Interest Income 38,489,410.00 12,386,006.00 

Total Non-Interest Expenses 224,944,525.00 207,052,575.00 

Pre-Provision Profit (Php) 

Allowance for Credit Losses 91,096,774.00 74,668,209.00 

Net Income 45,061,374.00 24,693,875.00 

Selected Balance Sheet Data (Php) 

Liquid Assets 195,977.091.00 115,748,021.00 

Gross Loans 578,627,507.00 488,484,056.00 

Total Assets 849,407,972.00 695,264,803.00 

Deposits 385,116,205.00 307,615,648.00 

Total Equity 412,885,051.00 368,350,794.00 

Selected Ratios 

Return on Equity 11.54% 6.92% 

Return on Assets 5.83% 3.62% 

Others 

Cash Dividends Declared (Php) - - 

Headcount   

    Officers 17 19 

    Staff 575 558 
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CAPITAL STRUCTURE AND 

CAPITAL ADEQUACY RATIO 
 

 

 

 CURRENT YEAR 
2019 

PREVIOUS YEAR  
2018 

Tier 1 Capital (Php) 

    Paid-up Common stock 400,000,000.00 400,000,000.00 

    Retained Earnings (32,319,417.56) (57,013,291.92) 

    Undivided Profits 45,061,374.00 24,693,874.17 

    Deferred tax asset, net of deferred tax liability (33,793,980.00) 29,245,496.50 

Total Core Tier 1 Capital 378,947,976.44 338,435,085.70 

Tier 2 Capital (Php) 

    Paid-up perpetual and cumulative preferred stock - - 

    General loan loss provision 7,060,633.74 409,272.21 

Total Core Tier 2 Capital 7,060,633.74 409,272.21 

Gross Qualifying Capital 386,008,610.18 338,844,357.91 

Deductions from Tier 1 and Tier 2 capital; - - 

TOTAL QUALIFYING CAPITAL 386,008,610.18 338,844,357.91 

Capital Requirements for Credit Risk; 701,139,870.47 560,359,030.08 

Capital Requirements for Market Risk; - - 

Capital Requirements for Operational Risk; 379,610,349.83 303,058,021.59 

Total and Tier 1 Capital Adequacy Ratio 35.72% 39.24% 
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The risk governance framework of NORDB includes policies, supported by appropriate 
processes and control procedures, designed to ensure identification, aggregation, 
mitigation and monitoring of risk. 
 
The NORDB’s risk appetite is clearly conveyed through a risk appetite statement 
incorporated in the bank policies and procedures and Management Information System. 
This represents the individual and aggregate level types of risk that the NORDB is willing 
to assume in order to achieve its business objectives and considering its capability to 
manage risk. 
 

RISK APPETITE AND STRATEGY 
 
The risk strategy of Northpoint, being a non-complex bank, follows a top-down 
approach with the Board guiding the management and approving the overall risk 
strategy and risk appetite after considering all the risks input and recommendations of 
the management. Risks are being managed through monthly reporting to the Board by 
concerned department heads about their respective business function performance, 
which includes challenges and action plan, to ensure acceptable performance 
 
The bank is using a “three lines of defense” model to manage risk. The business line 
function represents the first line of defense, the risk management and compliance 
functions for the second line of defense and the internal audit function for the third line. 
In this regard, the Board ensures that the risk management, compliance and internal 
audit functions have proper stature in the organization, have adequate staff and 
resources, and carry out their responsibilities independently, objectively and effectively. 
 
Northpoint has identified various risk classifications, such as: Credit, Market and 
Liquidity, Operational, Information technology (IT) and Compliance risks. The bank is 
regularly monitoring and continuously improving its risk management on the 
mentioned risk classes through its various department heads. 
 
Credit Risk. The bank is following the 5 Cs (character, capacity, capital, collateral, and 
conditions). The level of risk that Northpoint is willing to assume in terms of our lending 
operation , considering the fact that we are rendering financial assistance to the most 
vulnerable sectors (micro entrepreneurs) is up to the fact that borrowers have the 
capacity to pay based on their assesses net income, good payment history, and 
sustainable business and market conditions  such as the current and future demand of 

RISK MANAGEMENT 

FRAMEWORK 
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their products or services  are enough to support the business. Loan performance is also 
being monitored to ensure that credit evaluations are effectively being made.  
 
Liquidity Risk. The treasurer regularly apprises the Board regarding NORDB’s liquidity 
profile. Aside from monitoring compliance with the minimum liquidity ratio, liquidity 
position is monitored using a maturity gap report. Periodic liquidity stress testing is also 
conducted to evaluate the potential effects of severe plausible scenarios. Contingency 
Funding Plan is in place which incorporates specific trigger points on when to activate 
the contingency measures and lists appropriate funding source in case of stress events.  
 
Market Risk. Exposure to market risk primarily arises from movements in interest rates 
on loans, deposits in banks, investments in corporate bonds, and deposit liabilities. 
Changes in loan and deposit interest rates are decided and approved by the Board. Rates 
are fixed until maturity at levels that provide high net interest margin. The huge spread 
between rates on loans and deposits gives the Bank a larger buffer for absorbing the 
impact of potential adverse movements in interest rates. 
 
Policy on interest rate setting and pricing is in place. An interest rate repricing gap 
report is regularly prepared to measure, monitor, and control repricing risk in order to 
anticipate and effectively respond to interest rate movements and ensure adequacy of 
margins to support target growth. 
 
Compliance Risk. The scope of compliance testing generally covers all relevant laws, 
rules and regulations affecting NORDB. The Audit and Compliance Committee (ACC) is 
apprised of the results of the compliance testing as well as the status of previous BSP 
directives and other regulatory requirements. The Chief Compliance Officer (CCO) keeps 
track of accomplishments in the compliance plan and reports the status to the ACC. 
Recent issuances relevant to banking and operations are likewise disseminated by the 
CCO to the Board and employees. 
 
Operational Risk. The bank doesn’t accept risks that could result in a significant loss 
of its revenue bases. Hence, it ensures that the targets set in the business plan in terms 
of sales, collection, loan restructuring, filing of collection and fraud cases, and business  
expansion are all met to have a profitable bottom line. All of these are being monitored 

on a monthly basis so that challenges such as: human failures, fraud, unmarketable 

product offerings, faulty operational processes, fully saturated areas, among others, 

can be resolved immediately. For IT risks, it ensures that all data are always secured, 

use and shared only in a legal and official manner.  
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 In line with the NORDB continuing commitment to contribute in the global fight against 
money laundering and terrorist financing, the NORDB Money Laundering and Terrorist 
Financing Prevention Program (or MTPP for brevity) is crafted to ensure that the bank 
is not utilized by any unlawful element to launder money, finance terrorism or legitimize 
organized crime fronts. Through the said program, NORDB will be able  to effectively 
implement the provisions of Republic Act (R.A.) No. 9160, otherwise known as the "Anti-
Money Laundering Act of 2001" (AMLA), as amended by R.A. Nos. 9194, 10167 and 
10365, as provided under Rule 18 of the Revised Implementing Rules and Regulations 
(RIRR) of the AMLA, as well as R.A. No. 10168 or the Terrorism Financing prevention 
and Suppression Act of 2012, as provided under Rule 27 of its Implementing Rules and 
Regulations (IRR), the Monetary Board, in its Resolution No. 334 dated 23 February 
2017 approved the following amendments to Part Eight or the Anti-Money Laundering 
Regulations of the Manual of Regulations for Banks (MORB) and Manual of Regulations 
for Non-Bank Financial Institutions (MORN BFI) with the Bangko Sentral ng Pilipinas 
(BSP), NORDB MTPP is in accordance to Circular No. 950 dated 15 March 2017 and 
Circular No. 1022 dated 26 November 2018, as amended. 
  
 Overall money laundering and terrorist financing prevention risk management and 
control framework is adequately sound. Board and Management oversight is adequate 
and the Money Laundering and Terrorist Financing Prevention Program (MTPP) is 
suitable to NORDB’s nature of operations and risk profile. The concurrent Internal Audit 
Head and Chief Compliance Officer effectively manages the MTTP since there was no 
deficiency noted in its implementation. 
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NORDB has created an internal Performance Management System (PMS) and 
procedures to determine and measure performance rating of all employees in the 
company. The PMS is one support system that will enable to know the gaps of the 
employees on the desired competencies to excel in their performance, thus, consistently 
maintain a high level of productivity – a result of effort, motivation and a supportive 
environment. 
 
Northpoint Development Bank, Inc expects always to increase productivity from its 
people. Productivity is translated into profit results, a high level of motivation for 
excellent achievement and a people proud of their Bank. There is monthly monitoring of 
the employee’s Individual Performance Goal, annual Employee Performance Appraisal 
System and quarterly review of the Department’s business plan to ensure that all 
employees and Department have continuous improvement. 
 

  
 
 
 
 

Northpoint Development Bank’s vision is to enable its employees to gain knowledge, 
acquire skills, and cultivate the right attitude. The Bank approaches are varied, ranging 
from developmental to improved programs, ensuring that all its employees are both 
capable and competent to perform their respective duties. Last 2018, we have conducted 
65 trainings involving behavioral, functional, and technical topics. 
 
Numerous trainings were also conducted in 2019 but the highlight was the creation the 
Branch Leadership Training Program to prepare the newly promoted Assistant Branch 
Heads and Senior Business Advisors as Branch Heads on how to handle the new 
branches that are scheduled to be set up around the first half of 2020. These qualified 
individuals will undergo a list of leadership trainings that are grouped into three 
categories, namely: Managing Oneself, Managing Others and Managing Tasks. External 
resources were also hired to contribute further to the program. 
 
 
 

ORIENTATION AND 

EDUCATION PROGRAM 

PERFORMANCE 

 
ASSESSMENT PROGRAM 
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All Newly hired employees are required to attend pre-onboard orientation for them to 
be knowledgeable about the company’s vision, mission and values, to serve as their guide 
or moral compass in all their work-related situations.  
   
Our company is continuously improving its employees’ careers through succession and 
advancement planning modules, to prepare them as they climb the corporate ladder. 
 
 

R 
 
 

 
 
NORDB has created a succession policy which aims to create a pool of future officers 
that will serve as successors to those who hold critical positions in the organization, as 
they part or reach their retirement age. It also identifies and tapped potential leaders 
in the organization, keeping them motivated and on track within their career path. 
 
The NORDB policy also provides procedures and guidelines in the assignment and 
development of potential successors to incumbent officers. The procedures and 
guidelines ensure a smooth and efficient process for preparing outstanding employees 
as they transition to a higher post. 
 
 
 
 
 
 
 
 
 
 
 
 
 

RETIREMENT AND 
 SUCCESSION POLICY 
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As one of the major mediums in motivating employees, and to express the level of 
recognition on employee’s skills, experiences, importance, and productivity, among 
many others, NORDB made sure that all relevant elements have been considered to come 
up with a suitable compensation program.  
 
Remuneration given to Northpoint personnel is based on various factors, such as: 
educational attainment, skills, experience, duties and responsibilities and performance; 
hence compensation varies depending on employees’ capabilities and complexity of 
work. Other factors are also considered such as the bank’s financial and economic 
condition, including competitors’ compensation offering, so that the bank will be able to 
offer a competitive offering or adjustment to both new and existing employees, 
respectively. In fact, Northpoint has one of the highest incentive programs compared to 
other players in the microfinance industries. 
  
Other type of remuneration is also being provided to encourage people to meet the 
minimum required performance. Increase in compensation is given too based on the 
personnel’s annual performance. Remuneration methodology of the company is based 
on three (3) key factors: compliance to labor laws, making sure that statutory 
compensation and benefits are given; competitiveness, for the purpose of attracting and 
retaining people; and performance, to recognize and reward deserving personnel.    
 
As for the compensation of members of the Board, no compensation is being paid to any 
director as such, but the directors of the Bank are given reasonable honoraria for 
attendance at meetings. 
 
  
  
 
 
 

REMUNERATION 

MECHANISM 
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CORPORATE SOCIAL 

RESPONSIBILITY INITIATIVES 
 

This 2019, NORDB supported the Brigada Eskwela program in Gumaca by donating 

paint supplies and jetmatic water pumps to be used in improving the aesthetic of the 

school building and to facilitate the sourcing of water from the well. We also supported 

various fund raising projects such as two (2) fun runs held in Gumaca, in the province of 

Quezon, for the housing project that will benefit the needy.  

NORDB also believes that encouraging its employees to engage in corporate social 

responsibility initiatives will uplift their morale, make them happy, improve their 

productivity and work engagement, as research shows. 

Thus, in addition to the bank’s vision and mission of improving the lives of the Philippine 

marginalized sectors through financial inclusion, it is also pushing further to be more 

socially accountable, not just to itself and its stakeholders, but also to the community at 

large by engaging into other activities that will bring the highest possible impact 

economically, socially and environmentally.  
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NORDB bank gives the highest value to its customers, being the lifeblood of the company, 

making sure that all customers are given a great experience or a good service the least. 

This is the reason why we are constantly monitoring customers’ feedback to ensure that 

they are more than satisfied with the service they are provided. Concerns or complaints 

are also being addressed immediately and judiciously. The bank is continuously keeping 

score of all comments, making sure that we maintain a very good overall customer 

service rating.   

A Consumer Assistance Management Policy is in place which guides Management in 
handling inquiries and complaints. Complaints are handled by the Marketing Support 
Section Head, who evaluates and acts on issues within the prescribed turnaround time. 
Status and actions taken are reported monthly, or more frequently as necessary, to the 
Branch Banking Group Head and Management Committee. A database that scores the 
details of the complaints, status, and date of receipt and resolution is likewise 
maintained. There is no known negative publicity or complaint against the Bank or any 
of its directors and officers. 
 

The Board of Directors is responsible for granting effective recourse to its customer. 

Pursuant thereto, the Board: 

1. Approve the Customer Assistance policies and procedures; 

2. Approve Risk Assessment Strategies relating to effective recourse by the 
customer; 

3. Ensure compliance with Customer Assistance policies and procedures; 

4. Provide adequate recourse devoted to Customer Assistance; and 

5. Review the Customer Assistance policies at least annually 

The Senior Management is responsible for the implementation of the Customer 

Assistance policies and procedure. 

 

 

 

 

CONSUMER 

PROTECTION 
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Fair treatment ensures that financial costumers are treated fairly, honestly, 

professionally and are not sold inappropriate and harmful financial products and 

services. These include general rules, such as those addressing ethical staff behavior, 

acceptable selling practices as well as regulating products and practices where 

customers are more likely to be offered services that are inappropriate for their 

circumstances. Consumers are given clear, sufficient, reliable, comparable and timely 

information before, during and after sale. All financial, promotional material should be 

accurate, honest, understandable and not misleading. 
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NORDB sees to it that the interests of the bank's many stakeholders are balanced and 
duly governed. It believes that the key to long-term sustainability and success largely 
depends on how the bank behaves, which could be expressed in all of its dealings, not 
only with its stockholders and employees, but also with customers, environment and the 
community at large. Thus, the bank has continuously expressed its behavior throughout 
the years on the following: 
 
1. To ensure accurate and transparent reporting, it hired an external independent 

auditor to ensure that our financials are declared and reported appropriately, free 
of fraud, and strictly compliant. 
 

2. To help improve the plight of its customers, it evaluates their overall situations, 
which includes financial status, competency and feasibility of the business. It 
provides financial assistance to help improve their financial standing, achieve their 
dreams, and not to add more financial burden by merely focusing on increasing its 
loan portfolio. Customers’ competencies and potentials are also being considered. 
 

3. To make sure that its dealings with customers are completely transparent, it 
discusses and informs all the terms and conditions to the customers before any 
signing of contracts. For their concerns or complaints, the bank dealt it with urgency, 
and judiciously. 
 

4. To help the public, it constantly finds ways to help improve the situations in the 
community, which could be accomplished in many ways, such as: feeding the 
marginalized sectors, education, tree planting, etc. Recently, NORDB has adopted a 
school and scholarship grant related to the bank's sister company, Global Reciprocal 
College.  
 

5.  To ensure properly structured board, independent directors are brought in yearly, 
in accordance to their experience, to ensure impartiality as they do not share the ties 
of the insiders or majority stockholders. They dilute the concentration of power and 
help align the interest of all its stakeholders. This includes the creation of various 
committees: internal audit committee and corporate governance committee to 
guarantee the provision of an independent and objective judgment on significant 
corporate matters, and key issues; that the strategies are objectively reviewed, 
constructively challenged, and thoroughly examined. 

 

 
 

CORPORATE 

GOVERNANCE 
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The Board of Directors formally incorporated the established governance policies and 
practices in accordance with Bangko Sentral ng Pilipinas (BSP) Circular No. 969 
“Enhanced Corporate Governance Guidelines for BSP-Supervised Financial”.  The Board 
aims to promote adherence and further strengthen the Bank’s commitment to good 
corporate governance. 
 
This is in conjunction with the Bank’s Articles of Incorporation, By-Laws and the 
charters of the Board Committees constitute the governance framework of the Bank. 
 
The Board of Directors, management, officers and staff of the Bank hereby commit 
themselves to the principles and practices contained in the Corporate Governance 
Manual and acknowledge that the same will be their guide to principled actions and 
responsible conduct in the development and achievement of our corporate goals.  To 
enjoin Bank-wide compliance, the said Manual is cascaded to officers and staff of the 
Bank.  A digital copy of the Manual is made available through the file server and 
compliance library for easy access by all employees, officers and directors of the Bank. 
 
The position of a bank director is a position of trust. A director assumes certain 
responsibilities to different constituencies or stakeholders, e.g., the Bank itself, its 
stockholders, its depositors and other creditors, its management and employees, and the 
public at large. The Board is also responsible for approving and overseeing the 
implementation of the Bank’s strategic objectives, risk strategy, corporate governance 
and corporate values. Further, the Board is also responsible for monitoring and 
overseeing the performance of senior management as the latter manages the day to day 
affairs of the Bank. 
 

 SELECTION PROCESS FOR THE BOARD AND SENIOR 
MANAGEMENT 
 

The members of the board have been selected by Northpoint stockholders who are 
entitled to vote at the bank’s annual stockholders meeting held annually on the month 
of June. The nominees receiving the highest number of votes are declared elected and to 
hold office for one (1) year unless re-elected or until their successors are elected. 
Member were selected based on the knowledge, skills and experiences required to meet 
the needs of the bank in accomplishing its strategic objectives and as it moves toward 
its vision. All members should be fit and proper for the position of a director with proven 
integrity/probity, physical and mental fitness, and assiduousness, independence of mind 
and sufficiency of time to carry out the responsibilities of a director. All current members 
are qualified as they have met the strict qualifications of BSP for directors of a thrift 
bank. 
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For senior executives, the Corporate Governance Committee plays a major role in the 
selection of senior executives of the bank as it determines whether the nominees are fit 
and qualified to be appointed to senior management. The committee reviews and 
evaluates the qualifications by applying the fit and proper standard, integrity, 
functional and technical expertise and experience in the institution’s business as key 
considerations. 
 

MAJOR ROLE AND CONTRIBUTION OF THE CHAIRMAN OF 
THE BOARD 
 
Among the list of roles of the Chairperson of the board or directors, his major part and 
contribution is to provide leadership in the board of directors by ensuring that all 
members are effectively functioning.  
 
Chairman Ramon B. Manzana has done this by always ensuring that the monthly board 
meeting agenda focuses only on strategic matters and other key governance concerns, 
including risk management. He sees to it that all decisions made by the body have 
undergone a sound decision making process by encouraging critical discussion and 
entertaining dissenting views after receiving all material information or facts needed to 
make an educated and well calculated decision.   
 
The Board is composed of seven (7) members: four (4) non-executive directors, one (1) 
executive director, and two (2) independent directors. 
 
 

RELEVANT QUALIFICATIONS, AGE, AND NATIONALITY OF 
THE EXECUTIVE OFFICERS/SENIOR MANAGEMENT 
 

Executive Officers/Senior Management must have a bachelor’s degree in Business 
Administration or its equivalent, 15 years work experience in performing executive or 
managerial functions in a bank or any similar financial institutions. A post graduate 
degree or units in the field of business management is preferred. Age and nationality 
requirements are still under review of the Board. 
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PROCESS ADOPTED IN ASSESSING THE PERFORMANCE OF 
THE BOARD AND SENIOR MANAGEMENT 
 
The Board is being assessed annually by undertaking a constructive but a critical review 
of their own performance, as board or committee members, and collectively, identifying 
his individual strengths and weaknesses and that of the Board and its committee in the 
conduct of their businesses. One of the objectives of this assessment is to get a consensus 
on targeted improvements as it includes plans and recommendations of the members of 
the Board/Committee on how to further improve its performance. 
 
The performance assessment has four (4) levels: Board level assessment, Committee 
level assessment, Individual Director Assessment and Board Assessment of President and 
CEO considering the following key evaluation factors, such as: the functions of the board, 
board strategy and effectiveness, board structure and committees, board and 
management relations and training and value creation, among others.  
 

OVERVIEW OF THE RETIREMENT AND SUCCESSION POLICY, 
RETIREMENT AGE FOR BOARD AND SENIOR MANAGEMENT, 
AND TERM LIMIT OF THE MEMBERS OF THE BOARD  
 
Northpoint’s succession policy is established to ensure that the leadership pipeline is 
always secured by identifying, developing, engaging and retaining top performing and 
high potential successors. This responsibility to make sure that a pool of qualified 
successors are always available rests upon the Succession Management Committee 
(SMC), which is composed of four (4) members: President as Chairman, VP for Treasury 
Group as Vice Chairman, Head of Systems and Methods Department as member and 
Head of Human Resources as Secretariat.   
  
The identified successors shall undergo various competency assessments and 
evaluations: technical, functional, leadership and values. They will be coached and 
mentored as well until such time when they are deemed qualified to be recommended to 
Corporate Governance Committee for interview and before Board approval. 
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In terms of retirement, retirement age of board of directors and senior management are 
still undergoing review of the Board. While an Independent director may only serve as 
such for a maximum cumulative term of nine (9) years. After which, the independent 
director shall be perpetually barred from serving as independent director in the same 
bank, but may continue to serve as regular director. The nine (9) year maximum 
cumulative term for independent directors shall be reckoned from 2012. 
 
 

POLICIES AND PROCEDURES FOR DECLARING DIVIDENDS 
 

The Board has the discretion to declare or grant dividends to its stockholders when it 
deemed financially justified such as when its retained earnings is in excess of 100% of 
its capital stock, among others, except when it’s prohibited to do so by virtue of a loan 
agreement with any creditor from declaring dividends without its consent or when 
retention is necessary such as when there is a need for a special reserve for probable 
contingencies. 
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Related Party Transactions (RPTs) policy includes the following: 
 
1. All RPTs are conducted at arm’s length basis and compliant with applicable 

regulatory limits/requirements. Said transactions are made and entered into, on 
terms and conditions substantially not less favorable than those with other 
customers of comparable risks. 
 

2. All transactions below the considered material between related parties require 
approval by any of the two (2) members of the Management Committee (MANCOM), 
subject to confirmation of the Board of Directors. This shall exclude DOSRI 
transactions which are required to be approved by the Board of Directors. Any 
renewal or material changes in the terms and conditions of RPTs are also approved 
by the Board of Directors. 
 

3. If an actual or potential conflict of interest arises on the part of a director, officer or 
employee, he is mandated to fully and immediately disclose the same and does not 
participate in the decision-making process relating to the transaction. 
 

4. Any member of the Board who has an interest in the transaction under discussion 
does not participate therein and abstains from voting on the approval of the 
transaction. The fact that such director abstained from deliberation and approval of 
such transaction is duly recorded in the minutes of the meeting. 
 

5. Any alteration to the terms and conditions, or increase in exposure level, related to 
these transactions after the non-related party becomes a related party subjects the 
RPT to the requirements of this policy. 

 
Materiality Threshold –the following RPTs shall be considered material:  

RPT Type Materiality Threshold 
On and off balance sheet financial 
assets and liabilities 

Aggregate exposure of more than 
5.0% of the Bank’s Net Worth or 
P15.0 Million, whichever is higher 

Sale, purchase, Wlease, or transfer of 
assets 

Aggregate amount of contract prices 
more than 5.0% of the Bank’s Net 
Worth or P15.0 Million, whichever is 
higher, or fair values of assets 
whichever is higher within one year.  

 
 

 

RELATED PARTY 
 TRANSACTIONS 
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6. The following transactions shall NOT be categorized as RPTs: 
 
 Executive Officer and Director compensation arrangements; 
 Transactions with a related party for trust, funds depositary or similar payment; 
 Transactions granted under Bangko Sentral approved fringe benefit programs; 

and 
 Transactions available to all employees in general such as deposit transactions. 
 

7. Internal Limits: 
 
Total related party credit exposures shall NOT EXCEED 30% of the total credit 
exposures or 50% of the net worth of the Bank, whichever is lower.  Breaches in limits 
shall be reported to the Board of Directors (BOD) with the decision of the BOD to 
accept the exposure or to take steps to address the breaches, as may be necessary. 
 

8. All Related Parties shall undergo the Vendor Management Process and shall be part 
of the Canvassing Process (from at least 3 accredited suppliers / service provider) of 
the Bank. 
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As an extension of the Board of Directors, the Audit and Compliance Committee assists 
the Board of Directors in fulfilling its oversight responsibilities on: 
 

1. All matters pertaining to audit – the Bank’s internal audit function and 
performance, the integrity of the Bank’s financial statements, and the Bank’s 
accounting process in general, among others. 

 
2. Compliance function/system, including the Bank’s compliance with laws, rules 

and regulations and code of conduct; and 
 
3. Senior management’s activities, as well as the Bank’s internal and external 

auditors and monitoring and evaluating the adequacy and effectiveness of the 
Bank’s internal control system. 

 
The Committee shall have the authority to investigate any matter within its terms of 
reference, full access to and cooperation by management and full discretion to invite any 
director or executive officer to attend its meetings, and adequate resources to enable it 
to effectively discharge its functions. The Committee reports activities regularly to the 
Board of Directors and submit the Committee’s annual performance report. 
 
The Internal Audit and Compliance functions are independent and accorded with 
sufficient resources and manpower complement to carry out their respective 
responsibilities. Audit results and compliance reports are directly submitted to the Audit 
and Compliance Committee (ACC). The ACC conducts monthly meetings and ascertains 
that Management promptly acts on all audit findings and that replies and commitments 
are adequately documented. 
 
 
 
 
 
 
 
 
 
 

SELF -ASSESSMENT 

FUNCTION 
FUNCTION 
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The Board of Directors is primarily responsible for the governance of the Bank.  It is the 
Board’s responsibility to foster the long-term success of the Corporation and secure its 
sustained competitiveness in a manner consistent with its fiduciary responsibility, which 
is exercised in the best interest of the organization, its shareholders and other 
stakeholders. The Board conducts itself with utmost honesty and integrity in the 
discharge of its functions, duties, and responsibilities. 
 

COMPOSITION OF THE BOARD 

a. The business affairs of the Bank are conducted under the supervision and control of 
a Board of seven (7) Directors. To the extent practicable, the members of the board 
of directors are selected from a broad pool of qualified candidates.  Non-executive 
directors, including those independent directors, are comprise of at least majority of 
the board of directors to promote the independent oversight of management by the 
board to promote the independent oversight of the management of the bank. The 
stockholders of the Bank elect the members of the Board during the annual meeting. 
 

b. At least one-third (1/3) but not less than two (2) members of the board of directors 
are independent directors.  Any fractional result from applying the required 
minimum proportion of one-third (1/3) shall be rounded up to the nearest whole 
number.  

 

STOCKHOLDERS 2019 
 

Stockholders Nationality 
Percentage of 

Stockholdings 
Voting Status 

Ramon B. Manzana Filipino 20% 20% 

Alex C. Ongtenco Filipino 20% 20% 

Thomas C. Ongtenco Filipino 20% 20% 

Paulino C. Ongtenco Filipino 20% 20% 

Victor C. Ongtenco Filipino 20% 20% 

Robert J. Tan Filipino 0% 0% 

Edwardson L. Ong Filipino 0% 0% 

Catalino T. Solidum Filipino 0% 0% 

 
 
 
 

BOARD OF 

 DIRECTORS 
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BOARD OF DIRECTORS COMPOSITION 2019 
 

Directors Type of Directorship 
Number of years 
served as Director 

Percentage of 
Shares 

Ramon B. Manzana Chairman of the Board 7 years 19.99% 

Catalino T. Solidum Executive 3 years 0% 

Victor C. Ongtenco Non-executive 7 years 20% 

Paulino C. Ongtenco Non-executive 7 years 20% 

Robert J. Tan Independent 7 years 0% 

Edwardson L. Ong Independent 7 years 0% 

 

BOARD QUALIFICATION 
 

Name Age Nationality Qualification 
 

 

Ramon B. Manzana 
Chairman of the Board 

 

63 
 

Filipino 
 

Mr. Manzana is the Chairman of the Board 
since June 2012. He is likewise the 
Managing Director of Bank of Makati (A 
Savings Bank). He also occupies key 
positions in various companies – President 
of Honda Prestige Traders, Inc., Chairman of 
the Board of Trustees of Tanglaw ng Buhay 
Foundation, Treasurer of Masters Academy 
and Trustee/Elder of the Christ Commission 
Fellowship (CCF). He previously served as 
President of the Federation of Metro Manila 
Rural Bankers, Inc. and Director of the Rural 
Bankers Association of the Philippines 
(RBAP). 
 

 

Catalino T. Solidum 
Director 

 

63 
 

Filipino 
 

President Solidum is a seasoned banker 
with over 40 years of banking experience. 
Before joining Northpoint, he was First Vice 
President of BMI Finance Corporation. He 
also held various management positions in 
branch banking and lending operations at 
Bank of Makati (A Savings Bank) and 
Security Bank. He was also a former 
Examiner of the Bangko Sentral ng Pilipinas 
(BSP) for more than a decade. He is a 
Certified Public Accountant and a graduate 
of De La Salle University- Manila. 
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Victor C. Ongtenco 
Director 

49 
 

Filipino 
 

Mr. Victor C. Ongtenco is a Director of the 
Bank since June 2012. He also serves as 
Business Development Head of Motortrade 
Nationwide Corporation. He spearheaded 
the active marketing campaigns of the 
company which allowed it to maintain its 
leadership in motorcycle dealership all over 
the Philippines. He likewise holds key 
positions in various companies – President 
of Transnational Properties, Inc. and Vice 
President of Veradex Development 
Corporation. He holds a bachelor’s degree in 
Industrial Design from Carleton University 
in Canada.  
 

Paulino C. Ongtenco 
Director 

57 Filipino Mr. Paulino C. Ongtenco is a Director of the 
Bank since June 2012. He was the Former 
President of Fundline Finance Corporation, 
one of the leading micro-lending and 
motorcycle financing company in the 
country today. He likewise holds board and 
management positions in Motortrade 
Nationwide Corporation, Global Reciprocal 
Colleges, and Haodeng Holdings, Inc.   
 

Robert J. Tan 
Director 

61 Filipino Mr. Robert J. Tan is an Independent Director 
of the Bank since 2012. He is likewise the 
President and CEO of Trans-system 
Hydraulic and Equipment Supply, Inc. He 
also holds key positions in various 
companies – as President of Trackstar 
Enterprises Corp.; Treasurer of King Jelly 
Bar Manufacturing, Khalam Realty 
Development Corp. and Sinim Realty 
Development Corp. 
 

Edwardson L. Ong 
Director 

40 Filipino  
Atty. Edwardson L. Ong is an Independent 
Director of the Bank since 2012. He is 
currently a Partner in PECABAR Law (Ponce 
Enrile Reyes and Manalastas Law Offices). 
He has been in law practice for more than a 
decade already. He holds a bachelor’s 
degree in Management Economics and Law 
(second honors) both from the Ateneo de 
Manila University. He was admitted to the 
Philippine Bar in 2004 and passed the New 
York Bar Exam in 2008. 
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AUDIT AND COMPLIANCE COMMITTEE 
Mr. Robert J. Tan, Chairman 
Mr. Paulino C. Ongtenco, Member 
Atty. Edwardson L. Ong, Member 
 

As an extension of the Board of Directors, the Audit and Compliance Committee assists 
the Board of Directors in fulfilling its oversight responsibilities on: 
 
1. All matters pertaining to audit – the Bank’s internal audit function and performance, 

the integrity of the Bank’s financial statements, and the Bank’s accounting processes 
in general, among others.  
 

2. Compliance function/system, including the Bank’s compliance with laws, rules and 
regulations and code of conduct; and 

 
3. Senior management’s activities, as well as the Bank’s internal and external auditors 

and monitoring and evaluating the adequacy and effectiveness of the Bank’s internal 
control system. 

CORPORATE GOVERNANCE COMMITTEE 
Atty. Edwardson L. Ong, Chairman 
Mr. Robert J. Tan, Member 
Mr. Paulino C. Ongtenco, Member 
 

The Corporate Governance Committee assists the Board of Directors in fulfilling its 
corporate governance responsibilities.  The Committee shall review and evaluate the 
chairman of all persons nominated to the Board as well as those nominated to other 
positions requiring appointment by the Board of Directors.   
 

 

 

 

 

 

PERFORMANCE 

 

PERFORMANCE 

 

BOARD COMMITTEES 



Page 111 of 117     

 

BOARD OF DIRECTORS MEETING 2019 
 

Directors 

Board 
No. of Meetings 

Audit & Compliance 
Committee 

No. of Meetings 

Corporate Governance 
No. of Meetings 

Attended % Attended % Attended % 

Ramon B. Manzana 10 83% - - - - 

Catalino T. Solidum 12 100% - - - - 

Victor C. Ongtenco 9 75% - - - - 

Paulino C. Ongtenco 8 67% 9 82% 2 67% 

Robert J. Tan 9 75% 9 82% 3 75% 

Edwardson L. Ong 10 83% 11 100% 4 83% 
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THE EXECUTIVES 

RODEL C. CAMPOS 
 OIC - Branch Banking Group 

VP, Information and Communications  
Technology Group  

CATALINO T. SOLIDUM 
Director, President & CEO 

THELMA M. IDABA 
VP for Treasury Group & Corporate Secretary 

GEORGE S. AGAS 
VP, Compliance Officer and Internal Audit Head 

ALFRED P. PUNZALAN 

AGNES A. FELICIDARIO 
VP for Loans Management and Support Group 
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DEPARTMENT MANAGERS 

ANNA SHEILA P. ZIALCITA 

Credit Management 
Department Head 

         RAMOEL D. CUASAY 

           General Accounting 

         Department Head 

IRENEO HERNANDO E. BANTA 

Special Projects Head 

JEANNETH B. CALLANTA 

Systems and Methods 

Department Head 

REGINE L. CAGUIOA 

Human Resources 

Department Head 
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AREA MANAGERS 

PHILIP E. FULGENCIO 
Area Manager - Quezon 

ROFEL E. GARDOCE 
    Area Manager – Tarlac 

ERICSON S, ORIO 
Area Manager – Region 1 

JUN T. VASQUEZ 
             Area Manager – Cavite 

ERWIN C. AMANDY 
               Area Manager – Laguna 

JONVER C. AMODENTE 
Area Manager – NCR 
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Main Branch 

Office: 
3/4F SP Junction Bldg, National Highway & Mabini St., 
Brgy. Nueva, San Pedro, Laguna 

Bank Branch 
Office: 

Ground Floor, Honaco Bldg., Nancayasan, 
Urdaneta City 

 
Branch-Lite 

Units:  

Agoo 326 National Highway, San Antonio, Agoo, La Union 

Alaminos 
 
87 Sadsaran St., Poblacion, Alaminos City, Pangasinan 

Calamba 
Dencris Business Center National Highway, Brgy. 
Halang, Calamba City, Laguna 

Calauag JP Rizal St., Brgy. Sta. Maria, Calauag, Quezon 

Camiling 
Ground Floor, ADK Bldg. Luna St., Brgy. Poblacion C, 
Camiling, Tarlac 

  

Candelaria 
Maharlika Highway corner Ona St., Poblacion, 
Candelaria, Quezon 

Concepcion 
551 and 552 Bituin Bldg. L. Cortez St., San Nicolas 
Concepcion, Tarlac 

Dasmarinas 
275 Fox Globe Holding Bldg. Aguinaldo Highway, Brgy. 
Sampaloc 1, Dasmarinas City, Cavite 

Gumaca 
AQC Bldg., J.P. Rizal St., Brgy. Penafrancia, Gumaca, 
Quezon 

Imus 
LMCOR Building 155 Nueno Avenue, Tanzang Luma I 
Imus City, Cavite 

Las Pinas 
0021 (C1) URCI Las Pinas City Townhomes St., 
Pamplona III, Las Pinas City, Metro Manila 

 
Ligao Lladoc Building, Crespo St., Guilid, Ligao City, Albay 

Lucban 
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Ground Floor, Elma Bldg., San Luis St., Brgy. 8, Lucban, 
Quezon 

Lucena Ground Floor, Tan Bldg., Juarez St. Brgy 7, Lucena City 
Marikina 

474 J.P. Rizal St., Sto. Niño, Marikina City 

North 
Caloocan 

Unit 2 - Aryanna Village Center Brgy. 175 Susano Road 
Camarin, Caloocan City 

 
Paniqui 

 
ODK Bldg., McArthur Highway, Brgy. Estacion, Paniqui,  
Tarlac 

San Carlos 
Ground Floor, Palisoc Bldg., #9 Bonifacio St., San Carlos City, 
Pangasinan 

San Pablo 
Ground Floor, Ultimart Shopping Plaza, M. Paulino Street, 
San Pablo City, Laguna 

Siniloan 
Ground Floor Mario Carandang Bldg., M. Pandeno St., Brgy. 
Pandeno, Siniloan, Laguna 

South 
Caloocan #524 EDSA, Brgy. 094, District 2, Caloocan City 

Sta. Cruz 
Marcelino Rosario Co. Bldg. (MRC) Quezon Avenue, Brgy. 
Sto. Angel Sur, Sta. Cruz, Laguna 

Taguig 61 M. L. Quezon Street, Barangay Wawa, Taguig City 

Tanza 
1st Floor, Rm. 101-102 Jackson Heights Development & 
Managers Co. Bldg., Brgy. Daang Amaya I, Tanza, Cavite 

Tarlac 
Ground Floor, JNLB Bldg., McArthur Highway, Brgy. 
Ligtasan, Tarlac City 

Tayabas 
Quezon Avenue corner, General Luna St., Brgy. Angeles, 
Zone 3, Tayabas City, Quezon 

Valenzuela 293 Maysan Road, Paso de Blas, Valenzela City 
Vigan MCL Bldg. 20 Liberation Blvd., Vigan City, Ilocus Sur 

 


